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AIRPORT SERVICES ASSOCIATION

About the Association

From its foundation 12 Years ago, the Airport Services Association (ASA) has been formally recognized by
the International Civil Aviation Organization (ICAO) as an international association; To act as the only non-
profit trade body dedicated to the Aviation Services Industry.

Our Vision is to promote a safe, secure and sustainable future for the Aviation Services Providers with the
collective interests of our members and work together with affiliate associations and external partners to
address common challenges of the Aviation Services Industry.

Over 70 Services Providers, irrespective of their size, corporate structure, or geographical location, are
ASA members and work together in the definition of our policies and positions on critical issues
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Purpose and Objectives

The purpose of the ASA is to contribute to the improvement of the safety and quality of aviation services on airports
for the benefit of its operators and passengers.

The objectives of ASA are:

» to promote the overall aviation service providers industry

» to study any relevant problems that affect the safety and efficiency as well as the profitability of aviation service providers’
operations on airports

» to foster education and career development in the field

» to set and promote new standards and benchmarks for efficient and safe aviation service providers’ operations

» to encourage the interchange of technical knowledge among its members and the aviation industry

» to contribute to the development of new practices, techniques, and technologies

» to represent aviation service providers’ industry worldwide and to be the competent contact for third parties, including
authorities, for all questions regarding aviation service provision

» to establish common positions on industry issues and to communicate these to all parties involved in the aviation industry as well

as to the public
» to grow and develop the ASA for the benefit of its members
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Decision Making

ASA has its presence in some of the main associations in the industry, able to influence
decision-making on issues of relevance as:

e The only recognized partner to IATA’s Ground Operations Group

(GOG) and its various sub-groups, with a direct say on the elaboration of crucial
documents and publications such as AHM, IGOM, or the ISAGO audit

e A signatory to a MoC with the Airports Council International (ACI)

to ensure smooth and frictionless working relationship between airports

and service providers.

Together, ASA and ACl released the Airport Ground Handlers’ Licence Agreement in

2022
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Committees

Five dynamic committees provide the platform for professionals to engage with industry experts, share
insights, and meaningfully contribute to the ASA community:

Committees Focus Areas:

» Cargo (ACAC): Enhancing the position of the Ground Handling Agents

» Legal Affairs (ALAC): Ensuring a balanced IATA Standard Ground Handling Agreement (SGHA).

» Safety (ASAC): Focusing on our industry’s safety, for instance through establishing benchmarks with a
Safety Incident Database (SID).

» Sustainability (ASUC): Addressing sustainability topics, such as our carbon impact and the way affect
the people in our workforce and the world in general.

» Training (ATAC):Training related programs, such as developing an ASA training accreditation program.
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Membership & Partnership Categories

Members

According to the ASA Articles of Association, there are four categories of membership. Which category of membership
a member belongs to is determined by the member’s annual turnover. It determines the respective annual subscription

fee for each membership type.

Partners
In 2023, ASA started to offer industry partner memberships to companies providing goods and/or services to the

ground handling industry. A possibility to join the Association as partners in a way that benefit the whole ASA
community thanks to the unique technical perspective they can bring.

Two categories of partnership are offered for a standard and premium subscription
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Minimum Operating Standards

Customers
and
Stakeholders

Industry Care for our
SENGEIGH People

We have a document 1.0. The question is: What do we do now?

» Orchestrate a communication campaign in 2025 on these values

» Turn the document into a Charter and make it compulsory for membership?
» Expand further the four pillars and come up with a very detailed document?
» Find co-signatory of the Charter (e.g. ACI?)
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Steer Study on the State of the Industry

Revenue per employee, USD2023

Figure 2.13: Trends in revenue per ground handler staff

member, 2014-2023 (USD, constant 2023 prices)
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The document is unearthing a number of inconvenient

truths (for airlines and authorities)

» Case of diminishing revenue per turnaround, and case of
increased turnaround per employee

» How best to capitalize on the core message of the Steer
report?

* Send document to the authorities (EC, FAA, ICAO,
etc.), to the specialized press, to the main
stakeholders, with a press release.

* Tone of press release: “Aviation is heading against
the wall. There needs to be a fundamental review
of the system...”

*  Whatis the ultimate ask?
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3 years of SID (Safety Incident Database) have taught a
lesson...
» Everyone’s interested in getting data, but not everyone’s
ready to do what it takes to submit valuable data
» There is a cost to submit individual analysis via
personalized dashboard
» Companies don’t want the hassle of two different
taxonomies
» Only viable solution: sign a MoU with IATA to develop
jointly their IDX (Incident Data eXchange)
 MoU isjust the first step. Next step is to organize a
technical meeting, review IDX taxonomy, and push for
a wide participation from GHSPs
*  What's in it for ASA? Full access to the results and
possibility of benchmark to members
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Future Events

ACHL/ALF have already announced their event in CPH in Oct 2025

» Until April 2025 however, ASA is free of any contractual obligation and
may discuss with anyone:
* IGHCis in Nairobi, Kenya on 13-15 May 2025. The IATA/ASA MoU is in place.
*  GHlIreiterated offer for annual event

One possible way forward is to partner with IATA on the annual event
and with GHI on the regional events...
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Collection of KPIs

Data from over 2.700 airp
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Annual World Airport
Traffic

orts

Regular price: 1,750
Members & partners: 6005

B As the Steer Study has demonstrated, GH is not
as transparent as other sectors in aviation
WATS_ e * Now that ASA has reached a critical mass

(75 members accounting for over 50% of
total turnarounds), this could change if there
is a will to make it mandatory to the member.

e ASA could constitute a small TF of OB
volunteers to define the KPIs (people, GSEs,
pax, financials, etc.) to require.

e Publication could be free to Full members
and at a cost for the rest (cf. IATA/ACI).

Price tag: 2,640S
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New ldentity & Logo Design
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