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Agenda

. Introduction, Minutes of General Assembly 2025
. Annual Report of the President

Financial Statements 2025

. Audit Report

. Acceptance of Financial Statements 2025
Discharge of the Board and Executives

. Budget 2027 / Procedure

. Election of Board

. Election of the President

10. Election of the Auditor

11. Changes in Membership

12. Updates on Current Topics

13. Various
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The report will be sent to all members by mail




Finale Abschluss SASPA 2025
Einnahmen

Mitglieder-Einnahmen

CHF

Auslagen
Marketing Aufwendungen

Diverses / Internet

Diverses / Drucksachen
Pressrelease

Diverses (Schiller Rechtsanwalte)

Total Marketing
Bank / Postspesen

Spesen/ Karten Postkonto

Frankaturen / Briefschaften
Auslagen SASPA Sekretariat

Total Bank / Postspesen
Sonstige Auslagen

IG AirCargo Mitgliederbeitrag
AeroSuisse Mitgliederbeitrag
Auslagen SASPA Genf
Beraterlohn CGS

Total Auslagen sonstige Aufwendungen
Auslagen SASPA Board

Kosten Geschéftsfiihrer ZRH

Kosten Geschéftsfiihrer GVA

Spesen

Board Event

Total Auslagen SASPA Board

Firma Mitarbeiter Mitgliederbetrag
Swissport 5000 14'000.00
dnata 1044 8'000.00
AAS 168 0.00
Cargologic 677 5'000.00
Gate Gourmet 1450 8'000.00
ISS 391 4'000.00
Vebego 162 3'000.00
CGS 573 5'000.00
GVAssistance 135 1'166.90
Total 9'600.00 48'166.90
Sonstige Einnahmen

Spenden/sonstige Einnahmen 0.00
Total 0.00
Ubertrag aus Vorjahr 2024 44'990.46
Total Einnahmen 93'157.36

|Delta

Kurzbilanz

Vermogen 31.12.2024 44'990
Jahresergebnis 2025 7'758
Vermogen 31.12.2025 52'748

Total Auslagen

SASPA -

CHF

28'870.00

9'144.15
0.00
0.00

1'335.05

10'479.20

60.00

60.00

500.00
500.00
0.00
0.00
1'000.00

18'749.80
8'736.00
850.00
534.20

40'409.20

CHF 5/

40.




Dieter Streuli

Dieter Streuli

Airline Assistance Switzerland AG
P.O. Box 2119

8060 Zarich Flughafen

Schweiz

Revisorenbericht 2025 der

SASPA
Postfach
8058 Zirich Flughafen

Zirich Flughafen, 17.02.2026

SASPA (Swiss Aviation Services Providers Association)

Sehr geehrte Damen und Herren

Gemass der uns auferlegten Verpflichtung haben wir die Revision der Buchhaltung 2025 der SASPA

durchgefihrt,

Belege, Kontensaldi, Erfolgsrechnung und die Betriebskostenabrechnung wurden uns vollsténdig,

tbersichtlich und rechtzeitig tbergeben.

Wir konnten keine Unstimmigkeiten feststellen. Deshalb empfehlen wir den Eigentimern die
Rechnung vom 01.01.2025 bis 31.12.2025 zu genehmigen und dem Vorstand daftr Entlastung zu

erteilen.

Der Revisor Dieter Streuli dankt fir die geleistete Arbeit.

___ Freundliche Griisse

_ Dieter Streuli
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Budget SASPA 2026

Einnahmen
Mitglieder-Einnahmen

Firma
Swissport
dnata
Cargologic
Gate Gourmet
ISS

Vebego

CGS
GVAssistance

Total

Sonstige Einnahmen

Mitarbeiter
5350

1245

650

1995

774

370

444

135

10'963

Genehmigtes Budget 2026

Auslagen
CHF Marketing Aufwendungen
Mitgliederbetrag Diverses / Intemnet
7'000.00 Diverses / Drucksachen
4'000.00 Pressrelease
r 2'500.00 Diverses
4'000.00
2'000.00 Total Marketing
1'500.00
2'500.00 Bank / Postspesen
1'000.00

Spesen/ Karten Postkonto

24'500.00 Frankaturen / Briefschaften
Auslagen SASPA Sekretariat

Total Bank / Postspesen

Spenden/sonstige Einnahmen 0.00
Sonstige Auslagen
Total 0.00 IG AirCargo Mitgliederbeitrag
AeroSuisse Mitgliederbeitrag
Auslagen SASPA Genf
External Affairs
Total Auslagen sonstige Aufwendungen
Auslagen SASPA Board
Kosten Geschéftsflihrer ZRH
Kosten Geschéftsfiihrer GVA
Spesen
Board Event
Total Auslagen SASPA Board
Total Einnahmen 24'500.00 Total Auslagen
|Delta -20'560.00]
Kurzbilanz
Vermogen 31.12.2025 52'748|gemass Jahresrechnung 2025
Jahresergebnis 2026 -20'560
Vermogen 31.12.2026 32'188|

SASPA -

CHF

3'000.00

0.00
1'000.00
1'000.00

5'000.00

60.00

500.00
500.00
4'000.00
4'000.00
9'000.00

20'000.00
8'000.00
1'000.00
2'000.00

31'000.00

45'060.00
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Basis for Budget 2027

Account on May 6, 2026: CHF ....

The General Assembly 2025 has decided to cut the membership fees 2026 by 50%.
This will lead to a reported loss in 2026 of appr. CHF 20°000
We forecast the assets of SASPA to be at appr. CHF 32’000 by the end of 2026.

In order to maintain a sufficient level of assets (to cover at least the expenses of a

year), we suggest to return to normal membership fees in the budget 2027.

Membership fees 2026:

The bills for the membership fees 2026 will be sent out after the General Assembly.
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Explanations

Revenues:
The membership fee shall be at a normal level again.

Expenses:
All cost shall be left on the same level as 2026.

Next Steps:
The budget 2027 will be prepared by the NEC in September 2026 and sent to all

members. A circular decision process will take place in autumn 2026 in order to
decide the SASPA Budget 2027.
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The following current members volunteer for
re-election:

Thomas Brodbeck, CGS
Markus Gfeller, Gate Gourmet
Marco Gredig, Cargologic
Lukas Gyger, Dnata

Andreas Keller, Swissport
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The current president is available for

re-election:

Lukas Gyger, Dnata
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We suggest to appoint:

René Sutter, CGS
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AAS has closed its operations at Zurich by the
end of November 2025.

Therefore, AAS has revoked the SASPA
membership by the end of 2025.

SR Technics has considered the SASPA

- membership during the discussions about the
wsspoti Y  Personnel Parking fees and the 42hacks
initiative.

Please use your channels to convince SR
Technics to join SASPA.
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SASPA @ GVA:

« Current Activities

Sunday Work Regulation

Mobility Solution 42hacks

Personnel Parking Zurich

Airport Charges ZRH

Search for new Managing Director
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SASPA @ GVA

Jennifer Mazet / Tommy Foehn
Current activities:
Topics with GVA Airport

Job Fair in August 2026
Establishing contacts with the communities
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Sunday Work Regulation

VPOD/SSP seems to see that the current legal basis for Sunday work at
the airports does not reflect the wishes of part of the workforce as well
as the needs of the companies.

They have suggested a meeting between SASPA and the unions to
discuss the possibility of a common approach.

Dnata and CGS favor an initial meeting between SASPA and VPOD/SSP
as lead union.

Opinions of the member, next steps ...



SASPA

SWISS AVIATH
SERVICES PROVIDERS
ASSOCIATION

Mobility Solution 42hacks

SASPA has met with Ronny Grau, FZAG, to exchange the individual
thoughts about the project.

There is a common understanding that

- Both parties have doubts about the processes and do not want to be
involved in the management of a future solution.

- FZAG is in contact with ZVV, SBB and other providers which have an
interest in solutions like the one 42hacks is proposing

- A start of the pilot shall only be envisaged when basic questions are
answered

Next step: Meeting of FZAG, SASPA and ZVV with the goal to find a
common ground for possible next steps.
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Personnel Parking Zurich

According to Ronny Grau, FZAG, the start of the new system with the
App should be on May 1st.

Everything on plan.

SASPA’s opinion:

We support FZAG in introducing the new app, however SASPA will
continue to lobby against the definition of shift work with the defined
starting and ending hours.

Our goal is clear that all staff working shifts is considered as shift
workers in the definition regardless of their duty roster.
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Airport Charges ZRH

Lukas Gyger

Open issues:

Collection of Airport Fees by Handling Agents and the Swiss VAT
regulations.

Payment for the collection of such fees and minimum amounts for
smallest fees.
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Replacement for Managing Director

Lukas Gyger

Lukas and Thomas came up with an enhanced job description in order to
find a replacement.

Inputs of some NEC members have been received and included in a
second version of the job description.

Discussion about the next steps.
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